Strategy Dashboard

Scenario
ABC Suites (Pty) Ltd

A vision and strategy aren't enough. The long-term key to success is execution. Each day. Every day. - Richard M.
Kovacevich

Track strategy implementation on an automated & live Dashboard.
The Challenge

At Candy Wrapper’s previous company, tracking strategy implementation was a logistical headache. Strategic
objectives were updated via spreadsheets, manually collated by the admin team, and often riddled with delays,
duplication, or missing information. By the time reports reached the boardroom, they were outdated—and the
conversation had already moved on.

When Candy took the reins at ABC Suites, she was determined to bring discipline and visibility to execution. She
wanted a live, automated system that reflected real-time progress, held objective owners accountable, and turned
monthly strategy sessions into action-focused leadership conversations.

How ABC Suites uses epic:

By implementing Epic’s Strategy Dashboard, ABC Suites
gained a dynamic, high-level view of strategic execution—
updated in real time by the people responsible for delivery.

Each Strategic Objective was assigned a Champion, who
updated progress directly in Epic using three simple inputs:

percentage completion, RAG status, and a short progress
statement. These updates fed into a live dashboard that Candy
used as the agenda for her monthly executive sessions.

During each meeting, the dashboard was displayed onscreen. Progress was reviewed, blockers discussed, and
comments captured—automatically sent to objective owners for follow-up. Any changes made during the session
were instantly reflected on the Strategy One-Pager, keeping all strategic documentation aligned and current.

The result? A culture of accountability and rhythm. Execution became a shared discipline, and teams began holding



each other to account—ensuring that progress was captured regularly and strategy stayed front and centre.

“From spreadsheet chaos to strategic clarity—Epic’s Strategy Dashboard gave ABC Suites the live
visibility to lead with discipline and deliver with confidence.”



