Strategy on a Page

Feature

Turn vision into action—with clarity, cohesion, and measurable momentum

J

Epic’s Strategy on a Page model transforms strategic planning into a focused, actionable framework—designed to align teams, simplify
communication, and drive execution. Whether co-created with leadership or distilled from an existing strategic plan, the model captures

your company’s direction in a single, high-impact page.
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To craft the brands and choice of sweets that people love....

OUR VISION:

Critical Success Factors

. And done in ways that create a sustainable business and shared future that makes a difference in people’s lives,
es and planet.

Key Performance Indicators

! Proactively seek out and find top talent - individuals who are Brilliant, Obsessed and
Believe in what we represent (2021/12/31) (Mally)

* Develop and

EXCEPTIONAL PEOPLE:

A team repregenting 'Best in Class' in Belief, Obsession &
Brilliance implement a
employees (2023/12/31) [Mally]

enboarding process to engage and excite all new

5 BOB'S per quarter identified

100% of new stalf fully onboarded

! Refine the Product RED process to include Minimal Viable Product testing & online
feedback (2022/04/30) jAcam|

jpiiie=Taes Sine d e Cumpms * Launch online purchasing (2022/02/19) [ty

* Implement the new Accounting software across all branches (2021/12/10) [Cosa)

+ MDP's defined for all new product launches

30% Net Sales via anline channel by end Financial Year
100% migrated

Recruit & retain world class sales talent (2022/03/31) [crvis)

epic from Level 3 up (2021/12/31) Haly]

iEr ikt Tt * Build anda targets across the business (2022/01/29)
Continuous custamer growth & layaity as & result of Great Gyl

Product and an Teonic Brand * Build 8 "Can Do’ team culture in Sales characterised by high energy, commitment &

collaboration within and between the various customer channels (2021/12/31) [0, Jean]

At least 2 referrals from each department weskly
120 staff on epic Absclute Scorecard Appraisal

Entire Sales Team measured against i Absolute Scorecard KPL
ST against targets using epic s

&n effective Reward and
recagni

SR At ritian pregram aligned ta high performance

' Minimise risk through effective Risk Management (2022,/01/31) [ustin, Liks, Serge]

DOUR CORE VALUES
1. Integrity: Be real
ity: What we do, we do well
: As inclusive as our brands

n heart and mind
5. Accountability: If it is to be, it's up to me
6. Collaboration: Leverage collective genius
7. Leadership: The courage to shape a better future

ly trained sales team who demonstrate deep understanding of client needs 1 Value Selling roll-cut to be included in sales induction process
{m:z.rnum) [Chris, Jack] = Quarterfy Sdles training
' Engage with external to help build an SHEQ culture throughout the | | Snertist cangidates and appoint Leam by end Q2
BEYOND SHEQ: business (202270225} [candy, Stu] : External benchmarking - muam
D : * Implement internal and external auditing as per agreed schedule (2021/12/31) [jean] 1 Zero findings
! Build a financially savvy and mi team who the + Implement easy to understand Finencial Dashbosrds across the business
of cost containment (2021/12/31
SOUND FINANCIAL MANAGEMENT: i o eI Ly )
A sustainable and growing business with strong cash flow ° Strong Cash Flow Management (2022/01/31) [Roon] i Cash Positive

apic Risk Register Nat Seere < Amber (13)

It’s built around five essential elements:

1. Vision

2. Values

3. Strategic Pillars (or Critical Success Factors / Focus Areas)
4. Strategic Objectives

5. Key Performance Indicators (KPIs)

This structure brings clarity and cohesion to even the most complex strategies. It’s ideal for annual reviews, new business planning, or

refreshing alignment across departments.

Department-Level Alignment

Business Units can create their own One Pagers, aligned to the company’s overarching

DEPARTMENT LEVEL
ALIGNMENT




Vision and Values. Each unit’s Objectives and KPIs reflect their unique priorities while
staying connected to the broader strategy.

Dynamic & Downloadable

The model is fully editable and downloadable at the click of a button—making updates seamless and collaboration easy.

Ownership & Accountability

Strategic Objectives can be assigned to specific owners, who update progress directly within the platform. This includes:

¢ Percentage Progress Tracking
¢ RAG Status Indicators

¢ Progress Statements

All updates feed into a high-level Strategic Report, giving leadership clear line of sight, reinforcing accountability, and accelerating
execution.

Key Functions

¢ Define and capture Vision, Values, Strategic Pillars, Objectives, and KPIs
¢ Download your Strategy on a Page instantly



Update and revise as needed

Build aligned Department One Pagers

Assign ownership to Strategic Objectives

Monitor progress via the Strategic Reports & Dashboard



